
You have a wonderful opportunity to mentor a new Cause Entrepreneur as they begin their journey with ONEHOPE! 
Coaching your new CE to start strong will help them make an even greater impact and will give them the opportunity  
to maximize their Fast Start rewards. Building a solid relationship with your new CE is key to helping you both achieve 
success with ONEHOPE.

H E R E ’ S  A  Q U I C K  S N A P S H O T  O F  Y O U R  M E N T O R  T O - D O  L I S T :

•	 Welcome your new CE within 24 hours with a text, message, email, or call.
•	 In their first week: Encourage your CE to join the “New CE Getting Started Zoom Call”. It’s offered 5x/week.
•	 Use the CE Profile for each new CE you mentor to take notes  (found in Help Center Index).

•	 Work with your new CE on setting and achieving their Fast Start goals.
•	 Help them understand how to close a Ring with New Customer Retail Sales and adding 1 CE to their team.
•	 Track your new CEs Fast Start progress in the CE Back Office. Go to Reports > My Team >  

My Team Fast Start Report.
•	 The new CE can track their Fast Start progress in the CE Back Office. Go to Reports > My Activity >  

Personal Fast Start Activity Report or on the dashboard of their CE Back Office.

•	 Help your CE Share the Host Booking Reach Outs! Work with new CE on creating a list of contacts and help them 
upload them to Contact Manager. Challenge Your new CE to reach out to 15 on Day 1 and “5 a day”/ Days 2-8.  Help 
them with the “Words to Say” to share and follow up!

•	 Ensure your New CE has chosen their preferred cause and they have updated their profile

•	 In their first month: Hold at least one call a week for the next four weeks with your new CE
•	 Teach your new CE about Income-Producing Activities.
•	 Encourage your new CE to use their Getting Started Guidebook to complete weekly and monthly activities and 

share their results with you.

Quick Links to share as needed with your CE:
•	 Help your new CE get connected with our community through social media
•	 ONEHOPE Wine Facebook page for corporate posts and happy hours
•	 Follow @onehope & @onehopeCommunity on Instagram

S H O W  Y O U R  N E W  C E  W H E R E  T O  F I N D  T R A I N I N G  A N D  R E S O U R C E S :

Training Center
•	 Fast Start Learning Path

Help Center
•	 Calendar & Events (New CE Getting Started Zoom)
•	 Month-at-a-Glance
•	 Winemaker Notecards
•	 Search for Answers in the Help Center
•	 Index of Resources
•	

Continue to work with your Upline Mentor or Leader as you coach, train, 
onboard, and celebrate your new CE. We’re so excited that you’re building your team!

New CE Onboarding Guide for Mentors

Find a group of people who 
challenge and inspire you, spend 
a lot of time with them, and it will 
change your life forever.

A M Y  P O E H L E R

https://onehopewine.zoom.us/meeting/register/tJwpdeCsrDotE9K7YA_BeGnLwhfZS3Pud7AY#/registration
https://onehopewine.zoom.us/meeting/register/tJwpdeCsrDotE9K7YA_BeGnLwhfZS3Pud7AY
https://4349308.fs1.hubspotusercontent-na1.net/hubfs/4349308/OH_Fast-Start_Info-Sheet_Detailed_2023_Fillable.pdf
https://ce.onehopewine.com/reach-outs
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://help.onehopewine.com/hubfs/Help%20Center%20Files/Getting%20Started%20Planner/Getting%20Started%20Planner_%20Words%20to%20Say.pdf
http://Income-Producing Activities
http://weekly and monthly activities
http://ONEHOPE Wine Facebook page
http://@onehope
https://www.instagram.com/onehopecommunity/
https://training.onehopewine.com/paths
https://help.onehopewine.com/where-can-i-see-a-calendar-of-events
http://Month-at-a-Glance
https://drive.google.com/drive/folders/10KNCAD06DMfe6Gxs4aCds5qLX39yHsLl
http://Help Center
http://Index of Resources

